
Macaulay Tree House Day Nursery 

50 The Granite Bluff Bracebridge, ON P1L 1L4 

Phone: 705-645-1956       Fax: 705-645-5846 

E-mail: mthouse@bellnet.ca 

 

Hello!    

Thank you for considering a position on the Board of Directors at Macaulay Tree House Day 

Nursery.  Being a member of this Board is a very rewarding experience. We are seeking 

members who are motivated, invested, and interested in having a positive impact on child care in 

Muskoka. The purpose of this letter is to describe the function and expectations of the Board so 

that you are better informed to decide if seeking a Board position is right for you.  

We pride ourselves on developing and following policies as well as open and transparent 

communication. Communication is key to making decisions that will benefit all aspects of the 

care that we provide at the centre.  

Overview of the Board 

The Board is comprised of 10 members, either from the community or parents of the children 

who attend the daycare. Within the 10 positions, there are five Executive Roles (President, Vice 

President, Chair of Personnel, Secretary, and Treasurer) that are held by Board Members who 

have been part of the Board for over one or more years.  

The Board is responsible for the overall governance of the centre and its staff.  We accomplish 

this through open and transparent communication, collaborative decision-making, and a positive 

working relationship with the Senior Management Team of the Tree House. We are also 

structured to promote efficiency through the use of 5 committees (Personnel, Programming, 

Property, Finance and Fundraising). 

Expectations of Board Members 

We would like to provide a brief overview of the expectations of Board Members, but please do 

not worry if you have no previous board experience. We welcome a diverse range of experience 

and perspectives, and will be providing an orientation session to get acquainted with the 

responsibilities of the Board. 

Time Commitment:  

- Depending on the position(s) you are assigned, the time spent is approximately 3-10 

hours per month.  

- The Executive roles require more hours as needed.   

- We have monthly (evening) meetings at the Tree House which typically are 2-3 hours in 

length. The dates and times are decided with each new Board to ensure that we find an 

evening that works for everyone.  
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Committee Involvement: 

- We ask each member to sit on 2 of our 5 committees. 

- Each committee is composed of one Chair member and anywhere from 3-5 other 

members.  

- Each committee meets regularly depending on need. Some committees meet more 

regularly than others, and we would be able to provide guidance to ensure you are a 

member of a committee that meets both your timing needs as well as your interests.  

Other Information: 

The Board has a good working relationship with the Manager and the School Age Program 

Supervisor. Both of these roles attend monthly Board meetings to report on the monthly 

activities. They are the heart of the centre and we rely heavily on their reports to provide us with 

information on the staff, the centre and the children. The Manager works closely with all 

committees to provide them with the most current information on child care and to provide 

feedback and describe impacts of decisions made at the Board level.  

The Benefits of Board Membership 

- If your child attends the daycare, the biggest reward is having an influence on the quality 

of care that is provided. Knowing you have a voice is very appealing to many parents on 

the Board.   

- Being on the Board also gives you a new perspective and understanding of the decisions 

that are made.  As a not-for-profit daycare, decisions are always made weighing all 

options and impacts while keeping in the best interest of the children and the centre.   

- If you are a member of the public seeking a volunteer experience that allows you the 

opportunity to work with and improve upon Board policy and procedures, this is an 

excellent place for you. We are always seeking members who have previous board 

experiences who can help us create a professional and proficient environment. 

 

Again, thank you for considering a position on this Board. We look forward to meeting you at 

our Annual General Meeting on June 27
th

, 2018 at 7:30 PM! 

 

Sincerely,  

Andrea Sibbick    Vidya Ledsham 

Andrea Sibbick     Vidya Ledsham  

President     Vice President  
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BOARD MEMBERSHIP INFORMATION 

 

 

Name:   ________________________________________ 

 

Address:  _______________________________________ 

 

Home Phone:  ___________________________________ 

 

Work Phone:  ____________________________________ 

 

Cell Phone:  _____________________________________ 

 

E-mail Address:  __________________________________ 

 

 

I am willing to commit to the following TWO committees: 

 

 

□ Program 

 

□ Property 

 

□ Personnel 

 

□ Fundraising 

 

□ Finance 

 

 

Please indicate a third choice if one of the committees is full: 

 

___________________________________________ 

 

 

Signature:  ___________________________________ 

 

Date:  _______________________________________ 
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OATH OF CONFIDENTIALITY 

 

 

I, _______________, am a volunteer board member of Macaulay Tree House.  

       (please print) 

 

All information regarding the children, parents, staff and the setting is to be kept 

strictly confidential. 

 

Please note:  This is a professional responsibility. Breach of confidentiality may result in 

dismissal of board involvement. 

 

These responsibilities include, but are not restricted to the following: 

 

 Conduct yourself in a manner that exhibits pride in your involvement with the board. 

 Do not share agency information outside of the board environment. 

 

By signing this form, I agree not to disclose information, either verbally or in 

writing, regarding the children, their families, the staff and/or the program setting 

without the written permission of the individual or program. 

 

 

Signed this _______ day of  ______________ 20____. 

 

Signature: ___________________________________ 
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Questionnaire for Potential Board Members 

 

 

Name:  ______________________________ 

 

 

What interested you in becoming a member of the Macaulay Tree House Board of  

 

Directors?  _____________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

What are your strengths, and how could this be an asset to Macaulay Tree House’s Board  

 

of Directors?  ___________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

Do you have the time requirements (3 – 10 hours per month) to commit to this 

 

position? ______________________________________________________________ 

 

 

What do you expect to receive from this experience?  ____________________________ 

 

______________________________________________________________________ 

 

 

Please feel free to attach your resume, and return to the main office by  

Thursday, May 31, 2018.  Thank you. 

 

 

 

_____________________________________          ____________________________ 

  Signature      Date 
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